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1/18/21  GLAX Booster Board meeting 

Welcome/Review agenda- Lori 

Season Review- Lori/Brad 

o 2021 Season update- practice/games/etc 
§ Expect to have a season, start date is April 5th as of now; intend 

to have in-conference games only (12 games) and expect post-
season 

§ Practice- M-F 3:30-6 pm  
§ As long as we can practice outdoor we should be able to 

manage group size 
§ Spectators- unknown at this time but expect same as football 

which allows as long as on the game day list 
§ Game schedule- on NWSC website (M/W mostly with one 

Th/Fri game) **possibly move Anoka game depending on 
season start 

§ Bus- are they having them? (max capacity 35)-impacts 
volunteers- Brad will confirm this with Brad and report back at 
Feb. mtg. 

o 2021 Pre-season needs- parent/player mtg, team building, captain’s   
practice, Registration: 

§ Captain’s practice- @Adrenaline in Ramsey; planning week 
before spring break and week after (Brad has verified 
reservation) 

§ Parent mtg. – virtual vs. in-person; Lori will reach out to the 
school re: logistics; between Feb. 22- March 5; tentatively 
online 6-7p, in-person 7:30-8:30p 

§ Apparel- captains coordinating and should have for next mtg.  
§ Registration- planning for online process to collect booster 

fees & registration (utilize youth’s site); Want to include player 
information (Lori to confirm info. needing to be collected for 
each player), +COVID waiver, Fees (Karl- send Lori booster fees 
to add to registration), & captain practice fees 
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o Uniforms/equipment needs- $1500 roughly needed from Booster 
club (school account/slush to cover the rest); new look this yearJ 

o Miscellaneous items- none discussed 

Board report out: 

 Treasurer- Karl 

o Budget review- reviewed account detail, sitting around $7,000 
o Slush ($50/player = $1700 towards budget), sponsorship t-

shirts (=$1500 towards budget), youth clinic (=$500 towards 
budget), Captains (=$500 towards budget)= $4200 towards 
budget with fees collected 

o Add President to account for ability to review- Lori will initiate 
background check for President/Treasurer due to being on bank 
account; 1-21-21: Board voted to add Lori to bank account and 
remove Lisa Moe; Karl will provide info. to Lori to get added to 
account 

o Karl applying to Anoka Co. for $5000 grant for booster club 

 Fundraising – Dani/Patti 

o Epilepsy foundation clothing drive- Date confirmation, flyer 
(social media pushout):   

o Need to store donations in a garage (no school parking 
lot) 

o Confirmed April 24/25 weekend 
o This goes towards uniform costs, if any remaining then $ 

goes towards scholarships/other expenses 
o = expect roughly $2000 (2 trucks) 
o Need Patti to send flier out for media blast 

o Chipotle fundraiser- May 18th; Dani to provide info. for 
media blast 

o Other fundraising items- super fan t-shirt, sponsorship (shirts 
for players) - tough year for businesses (Dani will explore 
vendor rates). Penny suggests offering free sponsorship for 
vendor to reduce cost. Dani will send vendor fliers for 
approval; Captains (superfan) working on design  
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o Youth program may be interested in purchasing old uniforms- 
Brad will let us know 

 Volunteering- Kari 

o pre-season/season sign-up, etc.- do we set required hours or identify 
volunteer opportunities for season now? 

o In past families had to volunteer for 2 events 
o Can’t require payment in exchange for volunteer hours 
o Volunteers needed for: JV/B- 24 volunteers for games, V- 30 

hrs; Bus- 42 hrs; V- road game videographer; Committees = 
looking at around 100 hrs. per season 

o Board agrees with requiring a certain # of hours/events (2)  
o Sign up: manual vs. online; sign up genius ($25/mo. For 

tracking) 
o Board agreed with initiating a Sign-up genius process for 

parents; need to think about tracking process 

 Website- Chris 

o Domain registration all set for auto pay- website/email- discuss 
continued use of this type of site 

o Upload schedule when available 

Banquet- Penny 

o Had booked last years at the Refuge (credit there from last season); 
6/3 proposed date; Penny will lock in 

Open agenda- all 

 


